
2024 AMERICA'S REGION SKILL COMPETITION
2024 Daikin Americas Region Competition Schedule

Daikin North America (DNA), Daikin Texas Technology Park   Waller, TX.
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Updated 7/29/2024

8:30 - 9:30 AM

Opening Ceremony

Auditorium

9:30 - 9:45 AM  Group Photos w/ Photographer (Main Lobby)

10:00 - 11:45 AM

Competitors go on Plant Tour

 

(1h 45m)

7:30-8:30 AM - Breakfast at Pod M for Judges and Competitors

Karakuri # 1 

Starts

(2h 15m)

Karakuri # 3 

Starts

(2h 15m)

Karakuri # 4 

Starts

(2h 15m)

Sheet Metal 

  # 10

1 h

Reset Press

Sheet

Metal # 6

1 h

Press Reset

Sheet

Metal # 7

1 h

Press ResetReset DOJ O 

Down Time

Group A

Dojo #1

Outline rules, 

Judging, and 

Preparation. 

Group B

Dojo #2

Introduction to 

the Dojo & 

Safety

Brazing    

Meister led 

skills 

verification         

(Group A)                                    

2:45-4:30 PM                   

DOJO # 1 Cu

PM        

 Electrical Contestants      

6, 7. & 8

PM        

 Electrical Contestants      

3, 4, & 5 Electrical

PM

Mechanical 

3, 4, & 5

PM

Mechanical 

Contestant 6, 7, & 8

PM 

Electrical 

Contestant 

9 & 10

PM

Mechanical

Contestant

9 & 10

DOJO Reset for Scoring

9:45 - 10:00 AM  BREAK

Setup for #3

Kitting for #4

Setup for #4

3:45 - 4:00 PM - DNA ==> Everyone move to Buses #1 & #2

4:00 PM - Bus #1 & #2 move, DTTP -> Hemi Hideout

2:30 - 2:45 PM   BREAK

2:45 - 3:45 PM GRADING

2:45 PM

DNA  Competitors Refresh Freetime (downtime)

Stage / Group in Cypress Room for Buses 

2:45 - 3:00 Hotel Competitors => move to bus

T & D   # 6

Will run into 

break

Break will be 

after this 

comptwetitor

Reset DOJ O 

Down Time

T & D   # 7

1 h

Break for T & D

Leak Test   # 10

Cu   #15 & #16

Karakuri # 3 

Starts

(2h 15m)

Karakuri # 4 

Starts

(2h 15m)

3:00 PM bus departs to hotel

After Freshen up at hotel

Forklift Clean-up/ Take 

Down

Set up 

Forklift Clean-up/ Take 

Down

Set up 

T & D   # 5  

1 h

Sheet Metal

Sheet Metal 

  # 4

1 h

Press Reset

Sheet Metal 

  # 5

1 h

Press Reset

Karakuri Welding

4:30 - 4:50 PM

Clean-up, Personal Time in Cypress Room, then Move to Bus

Welding

#5  & 6

Leak Test

#1

Brazing   

Meister led 

skills 

verification         

(Group B)                                   

10:30-11:45 

AM                   

DOJO # 2 Al

T & D   # 2

1 h

T & D   # 3

1 h

Welding                    

# 1  & 2                            

Welding DOJO

T & D   # 4

1 h

Leak Test

#15

Leak Test

#16

Leak Test

#17

Leak Test

#3

Forklift   # 11

Forklift   # 12

Brazing   

Meister led 

skills 

verification         

(Group B)                                   

2:45-4:30 PM                   

DOJO # 2 Al

2:30 - 2:45 PM   BREAK

5:00 PM - Bus 

move DTTP -> Hotel

4:30 - 4:50 PM

Clean-up, Personal Time in Cypress Room, then Move to Bus

Setup for #1

Kitting for #1

Kitting for #2

Setup for #2

Open Time

T&D Dojo

(All  s)

Outline rules, 

Judging, and 

Preparation. 

Leak Test Dojo

(All  s)

Outline rules, 

Judging, and 

Preparation. 

Welding Dojo

(All  s)

Outline rules, 

Judging, and 

Preparation. 

Welding Dojo

(All  s)

Outline rules, 

Judging, and 

Preparation. 

Leak Test Dojo

(All  s)

Outline rules, 

Judging, and 

Preparation. 

T&D Dojo

(All  s)

Outline rules, 

Judging, and 

Preparation. 
Competitor 1 & 2 Mechanical

Karakuri # 2 

Starts

(2h 15m)

Group A

Dojo #2

Introduction to 

the Dojo & 

Safety

Reach Truck # 6

Group A

Dojo #1

Outline rules, 

Judging, and 

Preparation. 

Forklift

# 7

Forklift

# 4

Forklift

# 6

Sheet

Metal # 2

1 h

Sheet

Metal # 3

1 h

Leak Test

#2

Karakuri

Welding                         

# 11 & 12                             

Welding DOJO

Leak Test   # 11

Leak Test   # 12

Leak Test   # 13

Leak Test Dojo 

Set up 

Break / 

Changeover

Changeover                                       

Copper -> 

Aluminum

Break / 

Changeover

Reset DOJ O 

Down Time

Leak Test   # 8

Al   #3 & #4

Al   #1 & #2

Sheet Metal

Sheet Metal 

  # 8

1 h

Reset Press

Leak Test

#9

Leak Test

#8

Reach Truck

Kitting for #4

Setup for #4

Forklift

# 2

Forklift

# 3

Cu   #13 & #14

Cu   #11 & #12

Cu   #9 & #10

Cu   #7 & #8

Reset DOJ O 

Down Time

Reset DOJ O 

Down Time

Leak Test

#11

Leak Test

#12

Leak Test

#13

Leak Test

#14

Group B

Dojo #2

Introduction to 

the Dojo & 

Safety

Karakuri

PM Dojo

(All  s)

Outline rules, Judging, and 

Preparation. 

12:45 - 1:30 

PIT Test Area

Dojo #1

Outline rules, 

Judging, and 

Preparation. 

Kitting for #3

Welding

#3  & 4

Brazing   

Meister led 

skills 

verification         

(Group B)                                   

12:45-2:30 PM                   

DOJO # 2 Al

Kitting for #3

Setup for #3

Forklift   # 13

Forklift   # 14

9:45 - 10:00 AM  BREAK

Al   #5 & #6

Leak Test   # 9

Leak Test   # 5

Leak Test   # 7

Sheet Metal 

  # 9

1 h

Reset Press

Al   #9 & #10

Al   #7 & #8

T & D   # 8

1 hLeak Test

#10

Sheet MetalReach Truck

Tuesday 8/6/24 Wednesday 8/7/24

9:45 - 10:00 AM  BREAK  (Auditorium & Cypress Room)

Fork Lift   # 8

Forklift   # 9

Forklift   # 10

Leak Test   # 1

Leak Test                                       

Trainer led skill 

verification with 

contestants and 

judges                                          

7:00-9:00 AM 

Leak Test  

DOJO

Break / 

Changeover
Leak Test   # 3

Leak Test   # 2

T & D   # 1  

1 h

Reset DOJO

Welding                

# 7 & 8                             

Welding DOJOWelding                                      

Trainer led skill 

verification with 

contestants and 

judges                                          

 9:00-10:15 AM 

Welding DOJO

Leak Test                                       

Trainer led skill 

verification with 

contestants and 

judges                                          

 

9:00-10:15 AM 

Leak Test  

DOJO

Brazing

Meister led 

skills 

verification

(Group A)

9:00-10:15 AM

DOJO # 1 Cu

Brazing

Meister led 

skills 

verification

(Group B)

9:00-10:15 AM

DOJO # 2 Al

Fork lift T&D

Cu   #3 & #4

Cu   #5 & #6

Time
Monday 8/5/24 Thursday 8/8/24 Friday 8/9/24

Brazing Trainers  CompetitorsMaintenanceBrazing Maintenance T&D Leak Test Fork lift WeldingBrazing Fork lift / Reach TruckLeak TestMaintenance T&D Leak Test All Welding

2:15 pm

Bus Departs to 

Hotel

Break / 

Changeover

Leak Test   # 4

Trainer Open 

Time

Forklift Clean-up/ Take 

Down

Set up 

12:45-2 pm

Continue 

Building 

Building Beds 

& Clean-up!

1 pm

Regional 

Meeting 

(tentative)

(60-90m)

By Invitation 

Only

Fork Lift

# 16

Forklift

# 17

Cu   #17 & #18

Leak Test   # 6

12:45 - 1:30 

PIT Test Area

Dojo #1

Outline rules, 

Judging, and 

Preparation. 

Group B

Dojo #2

Introduction to 

the Dojo & 

Safety

Cu   #1 & #2

Breakfast Thu & Friday will be on your own.  Guests 

please eat at Hotel or make Arrangements.

11:45 AM - 12:45 PM 

LUNCH BREAK

(Trainers and  s meet Pod M at Mezzanine)

11:45-12:45 

LUNCH 

BREAK

Boxed Lunch at 

Build location to 

be provided

Leak Test

#4

Leak Test

#5

Leak Test

#6

Leak Test

#7

Brazing    

Meister led 

skills 

verification         

(Group A)                                   

12:45-2:30 PM                   

DOJO # 1 Cu

Sheet Metal 

Dojo(All  s)

Outline rules, 

Judging, and 

Preparation. 

5:00 - 9:00 PM

Awards Ceremony & Banquet 

Celebration

Location:The Woodlands 

Resort

2301 N Millbend Dr.

The Woodlands, TX 77380

5:00 PM - Bus 

move DTTP -> Hotel

Please stay on 

Bus and 

continue to 

Build a Bed

4:00 PM Bus 

Departs DNA

Competitors Please Wear 

Awards Ceremony Shirt!

Brazing    

Meister led 

skills 

verification         

(Group A)                                   

10:30-11:45 

AM                   

DOJO # 1 Cu

2:45 - 4:00 PM

Competitors 

Please Refresh 

at Hotel

4:00 - go to 

Bus at Hotel

Continental Breakfast available at Hotel

Breakfast served at Daikin upon arrival for ALL DNA guests, Trainers/Judges, and Competitors

Mon, Tue, Wed at Pod M on Mezzanine

2:30 - 2:45 PM   BREAK

Group B

Dojo #2

Introduction to 

the Dojo & 

Safety

Trainers Submit 

Results to 

Committee

Committee 

Awards 

Preparation

8-10:30 AM

DOJOs 

Grading

Karakuri

(All  s)

Outline rules, 

Judging, and 

Preparation. 

Welding                    

# 9 & 10                             

Welding DOJO

Forklift

# 5

7:30 AM -  Competitors Welcome to DTTP (Escorted to Meeting Room) 

7:45-8:30 AM - Breakfast in Cypress Room for Judges and  Competitors

8-8:10 AM - Brief Welcome, Schedule Review

1:30 - 1:45 PM   BREAK     (Forklift & Reach Truck Competitors-> move to event area Pod C)

All travel to 

DNA 

(Houston) 

today.   

Arrival IAH if 

Flying.

8:30 PM - Bus #1 Departs Location  -> Return to DTTP 8:30 PM - Bus #2 Departs Location  -> Return to Hotel

Reach Truck # 7

Reach Truck # 5

7:30-8am - Breakfast at Pod M for Judges and Competitors

Group B

Dojo #1

Outline rules, 

Judging, and 

Preparation. 

Sheet

Metal # 1

1 h

Group A

Dojo #2

Introduction to 

the Dojo & 

Safety

Group B

Dojo #1

Outline rules, 

Judging, and 

Preparation. 

T&D Dojo

(All  s)

Outline rules, 

Judging, and 

Preparation. 

Leak Test Dojo

(All  s)

Outline rules, 

Judging, and 

Preparation. 

Bus #1-> 

DTTP
Bus #2-> Hotel

7 AM - 9 AM

TRAINER DEBRIEFING

(ONLY Trainers, ARSTC, & 

Interpreters) 

 Hotel Conference Room 

5:00 - 8:30 PM

 Competitors & Guests Unwind Time !

Location: Hemi Hideout

1172 Wilpitz Rd

 Brookshire, TX 77423

2:15 - 3:40 PM

DNA 

Employees

Please Refresh 

& Change into 

Awards 

Ceremony Shirt

3:40 - go to 

Bus at DNA

ALL DAY - Return to Home 

Bases

ALL  s return Home

PLEASE TRAVEL SAFELY!

4:20 PM Bus 

Departs Hotel

DNA -> Break
Hotel Guests-

>goto Bus

Al   #19 & #20

Al   #17 & #18

Al   #15 & #16

Al   #13 & #14

Al   #11 & #12

8-11:30 AM

Build Beds for 

Needy 

Children who 

don’t have 

their own Bed!

7:00 AM Bus Departs Hotel

move Hotel -> DTTP, arrive 7:30 AM

Cu   #19 & #20

3:30 - 3:45 PM   BREAK

2:30 - 2:45 PM   BREAK

Welding Dojo

(All  s)

Outline rules, 

Judging, and 

Preparation. 
Competitor 1 & 2 Electrical

Welding Dojo

(All  s)

Outline rules, 

Judging, and 

Preparation. 

Leak Test 

Dojo(All  s)

Outline rules, 

Judging, and 

Preparation. 

T&D Dojo

(All  s)

Outline rules, 

Judging, and 

Preparation. 

Reach Truck # 1

Reach Truck # 2

Reach Truck # 3

Reach Truck # 4

Fork Lift

# 1

Brazing start

Welding start

Maintenance start

T&D start

Leak Test start

Forklift start Reach Truck start Sheetmetal startSheetmetal start Katakuri start


